HARBOR COVE TIMESHARE OWNERS ASSOCIATION
ANNUAL MEETING --- DECEMBER 16, 2017

MINUTES

The meeting commenced at 11:07 as a virtual meeting, on line and on the telephone. 

SECRETARY’S REPORT:

· The minutes from the 2016 Annual Meeting were approved without change.

· 139 proxies were received, well over the minimum quorum requirement.

· The four officers up for reelection, Steve Sandor, Fred Humig, Cindy Homeyer, and Joe Gromala were reelected unanimously.  

TREASURER’S REPORT:

Note:  There is a wealth of detailed information regarding the Association’s financial status on the Association website, and the minutes will cover solely the highlights.

· There are three different accounts used, a CD and the deposit is for our restricted reserve, a checking account with a current balance of about $23,000, and the money market account with a current balance of $105,000.

· Mark expects that by calendar year end 2017 there will be a surplus of about $3,000.

· Mark estimates that at present approximately 50% to 75% of the 2018 Maintenance Fees have been collected.  

· Revenue for 2018 is projected to be about $134,000, while expenses are estimated to be about $133,300.

· Mark reports that 71% of our expenses are fixed; occurring whether or not a unit is occupied, 8% of semi variable, and 21% are variable.  Examples of variable expenses are cleaning and laundry, as we incur those charges only when the unit is occupied. 
· The number of paying week is a critical element in our Maintenance Fees.  For example, if the number of paying weeks drops to 235, the Maintenance Fee will be $562, while if we somehow able to have all 300 weeks on a paying basis, the Maintenance Fee would only be $465.  
· Foreclosing on unpaid weeks is a very expensive option, costing anywhere between $600 and $1,000, especially when many of these weeks are not desirable, being early spring or late fall.

MANAGER’S REPORT:

· Katie Smith joined NME in October, just before Maintenance Week, and her responsibilities involve principally working with our timeshares.

· With Katie on board, communications with both owners and RCI exchange people has increased.

· Cleaning is now being done by the same company that handles cleaning for all units that NME manages.  The change seems to be a positive move. 
· LED lighting has been added to all units, and a much improved entry lock system has replaced the old locks.

· New updated “smart televisions” were installed in all units during Maintenance Week, and the current flat screen TVs are now in the master bedroom.  

PRESIDENT’S REPORT

· Steve reported that Phase I has completed a total reroofing project without the need for an assessment.

· We have had six or seven rentals, and several weeks have already been rented for 2018.  Owner owned weeks have been added to our rental program.

· There is a new Board member, Stephanie Ward, who will be working on special projects including eventually a Facebook page. 

· Steve reported that the condition of the units is not up to par.  Our ratings from RCI are below the Silver Crown status we achieved previously.
· Some of the principal areas of concern are condition of the carpeting, mattresses in the master bedroom, furniture in the living room, need for painting and wall covering.  It appears that a complete redo of the master bedroom may be necessary since we will probably be moving to a king sized.  

· Steve reported on a long list of suggested improvements that were recommended by an experienced interior decorator employed by NME.

· Steve reported that a tentative “rough estimate” of  Phase I of improvements could mean a one time assessment of $400 per week owned while a complete re do of the units might mean an assessment of $1,000.  

· Early in 2018 the Board will poll owners to determine their priorities regarding unit improvements.  

